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LARGE IT SERVICES COMPANIES ARE IN THE PROCESS OF LAYING OFF EMPLOYEES WHILE
L&T INFOTECH IS TO HIRE 1,000 PROFESSIONALS

By: M.S.Yatnatti: Editor and Video Journalist Bengaluru: Reportedly Large IT services companies are in the process of laying off employees on a scale not seen since the 2008-10 downturn while L&T Infotech ,
which has rebranded itself as LTI, is hiring people in newer technologies. India's sixth largest IT services firm is learnt to be hiring over a 1,000 mid-level professionals in 2017-18 across emerging technologies
including proficiency in front-office insurance underwriting solutions Guidewire and Duck Creek, business intelligence and data visualization tool Tableau, data integration solution Talend, and enterprise analytics
platform MicroStrategy.The company is looking at those with 8-15 years of experience, and this at a time when a number of leading IT services companies are asking employees in this experience bracket to leave.
The need for specialised skills re flects in the company's new deal wins including that of a property and casualty insurance company to implement Duck Creek for six commercial lines of businesses.LTI, which counts
Hitachi and Samsung Electronics among its customers, has embarked on a digital journey leveraging what it calls the Mosaic platform that partners with customers on their mobile, social, analytics, IoT and cloud
transformations. The company is also hiring 1,500-2,000 freshers this year, said sources close to the company .LTI is increasingly focusing on making at least 75% of the organisation DevOps and Agile-ready as
companies are seeing the benefits of bringing lean operations and continuous integration. The move is also seen to be necessary to fulfil several large annuity engagements that the firm has won recently .The
company posted robust performance in the fourth quarter and for the 2016-17 financial year, outperforming its larger peers. Its revenue rose 3.6% sequentially in the March quarter to $254 million. For the full year,
its revenues rose 9.3% to $969.9 million. In constant currency , its revenue grew 10%, meeting the higher-end of Nasscom's forecast of 8% to 10% for the year.

Reportedly Large IT services companies are in the process of laying off employees on a scale not seen since the 2008-10 downturn.Those taking the hit first are midand senior-level professionals, those with 10 to 20
years of experience, but the expectation is that lower-level employees, too, will be hurt later in the year as growth in the $150-billion industry slows far more than anticipated and companies move towards hiring
more in the US.The situation is worsening to a point where affected employees are beginning to approach labour unions to take up their cause.Last week, Cognizant announced a voluntary separation programme for
directors, associate vice-presidents (VPs) and senior VPs. Some 1,000 executives are expected to go. The company , one of the top performers in the industry, is expected to eventually cut at least 6,000 jobs, or 2.3% of
its total workforce. Last Thursday , 10 Cognizant employees, through the Forum for IT Employees, filed a petition with the assistant commissioner of labour arguing they were forced to sign voluntary resignation
letters.At Infosys, nearly 1,000 employees in job level 6 and above (group project mana gers, project managers, senior architects and higher levels) are expected to be asked to leave. Managers at these levels have
been asked to identify , in terms of performance, the bottom 10% of their reportees.According to a report three weeks ago, Wipro CEO Abid Ali Neemuchwala mentioned in an internal conference call that if
revenues don't grow, around 10% of employees would be removed this year. The product engineering team is likely to be one of the big casualties. Wi pro ended the last fiscal year with 1.81lakh employees.French IT
services major Capgemini is said to be letting go of nearly 9,000 people, or nearly 5% of its workforce. A large part of this are erstwhile employees of iGate, the company Capgemini acquired in 2015. Capgemini had
asked over 35 VP, SVPs, directors and senior directors to leave in February and 200 people were asked to leave at one of its offices in Mumbai.As of March 31, Capgemini's total headcount was 195,800; at least 57%,
or 111,300 employees, are in offshore centres, mostly in India.
About the layoffs, Capgemini did not deny that some had been asked to leave, but said it expects to recruit over 20,000 new team members in India this year. “Each year, our employees are evaluated based on strict
performance criteria in an objective process, consistent with industry norms, to ensure we are aligned with our customer needs, business priorities, and the overall industry evolution. This leads naturally to a varying
number of employees transitioning out of the organisation in any given year. We continue to accelerate our training programmes in 2017 with over 2,000 India employees having already undertaken upskilling and
emerging technologies training alone,“ it said.Infosys said its performance management process provides for a biannual assessment of performance. “A continued low feedback on performance could lead to certain
actions, including separation of an individual, and this is done only after feedback. We do this every year and the numbers could vary every cycle,“ the company said in a statement.
The slowdown in IT services is now palpable. Cognizant, which was growing at about 20%, expects to grow this year at only 8-10%. Infosys, which grew at 13.3% in constant currency in 2015-16, was down to 8.3%
in the last fiscal and expects to grow only between 6.5% and 8.5% this year. TCS, which was growing in the teens, did just 8.3% last year.Peter Bendor Samuel, CEO of IT consulting firm Everest Group, said the
industry growth has slowed and the arbitrage-first segment (traditional IT services) is in secular decline. “When this is added to the pyramid-factory model which requires new freshers to be brought in every year to
keep cost low, it results in an excess of more experienced employees,“ he said.
He thinks the most vulnerable employees are those with 3-7 years of experience.“Unfortunately , the new digi tal service economy is starting to further reduce the need for these employees. In many instances, the
introduction of digital service models with extreme automation can eliminate 40% or more of the FTEs (full-time employees) in a function. Finally , the new digital models require a lower proportion of FTEs offshore
than the traditional arbitrage model and as these new service models take over, they will further stress the employment model,“ he said.Tom Reuner, SVP of intelligent automation and IT services at IT consulting
firm HfS, believes employees have to incessantly reinvent themselves as the journey toward digital transformation necessitates new skill sets and continuous learning. “Many employees will struggle to make that
journey . But equally , many service providers will struggle to adapt to these new realities. Skills will become more important than just scale,“ he said.Ray Wang, CEO of Constellation Research, said cloud, artificial
intelligence, and software platforms will lead to 20%-30% reduction of staffing by 2020.
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A case study: According to press reports Saumya Gupta - From Being A Jobless Pilot To Creating A Rs.12 Crore Clothing Company.28 year old Saumya Gupta had dreamt of flying ever since she was a toddler.
She attended her nursery interview with an aeroplane in her hand! After her 12th grade, she went to the U.S of A to do her pi lot’s training course and returned to India with aspirations of flying with a
commercial airline. This was in 2008 when due to recession, many jobs were lost and recruitment in the airline industry was r ather slow. The aviation sector was undergoing a slowdown and getting a job there
was a challenge. Saumya shares “I was without a job for almost 15 months. It was a major setback for me mentally as the outside world di dn’t understand that aviation was undergoing a slowdown and most
people believed there was a problem with me as a person or perhaps I was incompetent. My parents were worried as a lot had been invested in my pilot training course & I was still sitting at ho me”. After
staying at home for a year, leading the teenager party life, her parents told Saumya that she had to support herself.
Reportedly Saumya says “Where ever I applied, I was rejected as I was not even a graduate since I had done my pilot’s training course after 12th grade. I took up a job at Talwalkars Gym as a receptionist for
Rs.5000/- but couldn’t do it for more than 7 days. I let that go & decided to join a call center where the salary was Rs.20000. I had no other option and was happy that finally I got a decent job”. The call center
job wasn’t easy & was nowhere close to what Saumya had dreamt of or aspired for. Working at odd hours in the night and sleeping during the day, against the normal body clock, started taking a toll on her.
Saumya says “I was really fed up. I asked my parents if I could get a few garments & sell from home. They immediately agreed & supported my idea. I then bought 30 garments from a garments exporter and
set up a small exhibition in my tiny bedroom at home. The clothes were displayed on the bed. We were sold out before the anno unced date of the exhibition. Many people used to like my personal choice of
clothes and style & were looking forward to the clothes I would be selling. They came on early and the stocks were sold out”! Saumya was ready again to get the batch of the next lot of 45 clothes. In the
meanwhile, she continued taking calls at night & sold clothes during the day. She needed the capital flowing and hence continued with her job. The next exhibition too was successful and her clothes were sold
out completely yet again! Customers started requesting her for customisation. She then starte d stocking few garments in small boutiques across many cities and started selling under the label “ Ten on Ten”.
Her label became very popular on Facebook and her business idea gathered momentum. When she found some stability in her business and revenues started flowing in, Saumya quit the call center job after a
year and registered her company in 2011.
Be your own boss .Create a startup and be your own boss .Let it be small or big be your own boss .A small seed can become big tree .You have to have passion commitment and good idea good networking skills .A
start up need to have a well documented business plan investment strategy and including exit options to angel investors in the start itself aslater problem should noy crop up with founders. You should have good
product and it should be in need and it should have better feature than other products. what is not working discontinue it .Scale it as demand grows .Do not ignore Marketing .Growth capital is very important but do
not over raise the finance and hire good talent as an when it is required .Do not over pay as it will be very difficult to manage the start up.Time is everything .Be different find right investors and venture capitalists
and not vulture capitalists. Raise money intelligently find the right people be sure and flexible .Do not ignore open source technology. Well documented code of conduct is very important for every employee.and
directors of the startup. Well defined Information technology is one of the biggest mass employers. Be different startup .
Find unsolved problems of customers and solve it, everybody has problems. Many have many problems .Few problems are universal. Few problems are local few are national and few are international .Find unsolved
problems. Companies succeed because they solve and understand the unsolved problem and come up with solutions that are very different from what others do. Put yourself in the customer's position; perhaps you
would have experienced a pain point yourself. You may not fully understand the difficulty unless you experience it yourself .Develop deep customer insights. Secret of your success is in Passion, determination, vision,
agility, team play, fund-raising skills.What exactly defines the DNA of a booming startup? What do some of the biggest names in the investment community look for in startups and entrepreneurs Clarity of vision
Domain expertise? What key factors do successful entrepreneurs attribute to their triumph? Need to be understood diligently.
IT major Infosys has reportedly increased the salary of its top executives but the base scale for entry-level software engineers has not changed for more than five years.The company started its higher salaries’
package to newly-appointed CEO Vishal Sikka who will get Rs 30 crore ($5.08 mn) annual pay package when compared to $23,000 (Rs 14 lakh) taken by his predecessor S D Shibulal.Infosys pays around Rs 2327,000 for entry-level software engineers with BE and Rs 12-15,000 for entry-level BSc freshers, according to sources. According to experts, starting salaries offered by other IT companies are in the same
range. Information technology is one of the most important mass employer in the country today providing significant value addition and employment creation.

CONSULTANCY HELP LINE
You may have problems with Government Departments PWD, BDA, BMRDA, KIADB, TOWN PLANNING DEPARTMENTS AND Development Authorities BBMP, Taluka office, D.C. Office, Corporation,
K.S.R.T.C., Commercial Tax Offices, K.E.B., Pension problems, Acquisitions of Land Problems , Khata, Bifurcation, Tax Revision. Banks Problems etc, which may be have been pending for months, and years
in Government files etc.
Everybody is facing Problems, Problems?
Kindly write to us, we analyze and convince ourselves and if appropriate then we will take your problems, to concerned authorities, ministries, i.e., through our news paper property politics and try to help you.
We also provide consultancy and Liaison service on case to case bases as per agreed terms and fees. Write your problems with Xerox copies,
M.S.Yatnatti , Editor and Video Journalist Consultant Mobile: 9945116476 E-Mail: msyatnatti@yahoo.com propertypolitics@gmail.com
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