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THE REAL MONEY IS THE MONEY YOU GET FROM YOUR CUSTOMERS 

WHEN YOU SELL YOUR PRODUCT OR A SERVICE 
START-UPS CAN RAISE FOREIGN FUNDS, $ 3 MN VIA ECBS ANNUALLY: RBI “KARNATAKA IS FIRST TO BRING “START UP POLICY” 

       
By : M.S.Yatnatti Editor and Video Journalist Bengaluru :  Revenue is your capital. The real money is the money you get from your customers when you sell your product or a service. A lesson to be learnt for long-

term sustainability is that the revenue is the best venture capital. Having customers who have faith in your product or service helps you survive and thrive.  If you are trying to sell your idea to potential investors, you 

know, by now, that nobody funds a business plan or just an idea.  No bank will offer any loan unless you have some revenue. Even if you have some revenue, banking rules forbid lending unless you are applying 

small and medium enterprises category for loans. Seed funding, crowdfunding, venture capital and all such engagements occupy your mind as a start up. You tend to get a seed investor to pay for your and your 

employees’ salaries and equity.Reportedly The RBI relaxed foreign investment norms in financial services firms, startups and in investments by foreign regulated capital investors. When it comes to financing 

startups, the RBI has said that foreign venture capital investors (FVCIs) registered with Sebi can invest in equity or equity-linked instruments or debt instruments issued by an Indian `startup' irrespective of the 

sector in which the startup is engaged. According to the RBI, a startup will mean an entity (private limited company or a registered partnership firm or a limited liability partnership) incorporated or registered in 

India not prior to five years, with an annual turnover not exceeding Rs 25 crore in any preceding financial year. 

With a view to boosting innovation and promoting job creation, the Reserve Bank on recently  said start-ups can raise external commercial borrowings (ECBs) of up to 3 million in a financial year.They will be 

permitted raise the overseas funds in rupees as well as in foreign currency .India has the third-largest number of start-ups globally. In January, Prime Minister Narendra Modi had unveiled a slew of incentives for 

them including tax holiday, inspector raj-free regime, capital gains tax exemption and Rs 10,000 crore corpus to provide funds. Government has also relaxed procurement norms for them.Statement on 

developmental and regulatory policies announced by RBI said start-ups have the potential to play a significant role in economic growth and job creation by spurring innovation and injecting competition."Taking 

into account the available funding channels from overseas for start-ups, the RBI, in consultation with the Government of India, will allow such entities to raise ECB up to USD 3 million or equivalent per financial 

year either in INR or in any convertible foreign currency or a combination of both," it said.It will issue guidelines in this regard by month-end. A National Credit Guarantee Trust Company is being envisaged with a 

budgetary allocation of Rs 500 crore per year for the next four years. 

Information technology is one of the most important mass employers in the country today providing significant value  addition and employment creation. IT major Infosys has reportedly increased the salary of its 

top executives but the base scale for entry-level software engineers has not changed for more than five years. The company started its higher salaries’ package to  CEO Vishal Sikka who will get Rs 30 crore ($5.08 

mn) annual pay package when compared to $23,000 (Rs 14 lakh) taken by his predecessor S D Shibulal.Infosys pays around Rs 23-27,000 for entry-level software engineers with BE and Rs 12-15,000 for entry-level 

BSc freshers, according to sources. According to experts, starting salaries offered by other IT companies are in the same range. 

Be different startup .Find unsolved problems of customers and solve it, everybody has problems. Many have many problems .Few problems are universal. Few problems are local few are national and few are 

international .Find unsolved problems. Companies succeed because they solve and understand the unsolved problem and come up with solutions that are very different from what others do. Put yourself in the 

customer's position; perhaps you would have experienced a pain point yourself. You may not fully understand the difficulty unless you experience it yourself .Develop deep customer insights. Secret of your success is 

in Passion, determination, vision, agility, team play, fund-raising skills.What exactly defines the DNA of a booming startup? What do some of the biggest names in the investment community look for in startups and 

entrepreneurs Clarity of vision Domain expertise? What key factors do successful entrepreneurs attribute to their triumph? Need to be understood diligently. 

Many venture capitalist look for startups addressing larger customer base scaling up large, interesting markets. It's important not only that startups succeed, but that the the co sequences of that success are large. 

Startup investment is based on the premise that you the premise that you can make hundred times your money, and that's not possible if the markets are small. Venture funds look for really good entrepreneurs, 

those who can be agile. Since venture funds  focus on startups doing things that have generally not been done before, it's really important that entrepreneurs are agile; they can change plans rapidly, come up with 

new ideas, zig and zag wherever the road leads to. Some people are too traditional and they only do what they have done before, and those don't make good. venture funds  look for really good technologists and at 

technical breakthroughs.( venture funds  look at) those that cause disruption and give the startup an advantage. I see too many people in the investment world chase what is successful. If Amazon is successful, you 

will have a lot of people trying to chase ecommerce. I found not enough people were doing startups for the bottom 3 billion people on the planet. I understand why people don't do it; it's because the bottom 3 billion 

people don't have much money.But I thought that was an opportunity because there is not much competition there, and it also makes venture funds  feel better. It's a personal indulgence. When you look at the 

bottom 3 billion people, almost everything is a problem.Determination and Perseverance: That's the main trait of top founders of successful ventures have in common. Airbnb launched something like five times 

before taking off, and at one point, the founders had maxed out at least  credit cards and were selling collectible cereal boxes to stay afloat. Adora Cheung, founder of Homejoy , pivoted through 13 ideas before 

hitting the right one; she even slept in her car for a while. Just last year Homejoy raised over $38 million. Their key is to be a cockroach to keep going no matter what. Keep your burn low, talk to users, and just keep 

building. Intelligence Leadership  

Create a startup and be your own boss .Let it be small or big be your own boss .A small seed can become big tree .You have to have passion commitment and good idea good networking skills .A start up need to have 

a well documented business plan investment strategy and including exit options to angel investors in the start itself aslater problem should noy crop up with founders. You should have good product and it should be 

in need and it should have better feature than other products. what is not working discontinue it .Scale it as demand grows .Do not ignore Marketing .Growth capital is very important but do not over raise the 

finance and hire good talent as an when it is required .Do not over pay as it will be very difficult to manage the start up.Time is everything .Be different find right investors and venture capitalists and not vulture 

capitalists. Raise money intelligently find the right people be sure and flexible .Do not ignore open source technology. Well  documented code of conduct is very important for every employee.and directors of the 

startup.   Well defined Information technology is one of the biggest mass employers. Be different startup .Find unsolved problems of customers and solve it, everybody has problems. Many have many problems .Few 

problems are universal. Few problems are local few are national and few are international .Find unsolved problems. Companies succeed because they solve and understand the unsolved problem and come up with 

solutions that are very different from what others do. Put yourself in the customer's position; perhaps you would have experienced a pain point yourself. You may not fully understand the difficulty unless you 

experience it yourself .Develop deep customer insights. Secret of your success is in Passion, determination, vision, agility, team play, fund-raising skills.What exactly defines the DNA of a booming startup? What do 

some of the biggest names in the investment community look for in startups and entrepreneurs Clarity of vision Domain expertise? What key factors do successful entrepreneurs attribute to their triumph? Need to 

be understood diligently. IT major Infosys has reportedly increased the salary of its top executives but the base scale for entry-level software engineers has not changed for more than five years.The company started 

its higher salaries’ package to newly-appointed CEO Vishal Sikka who will get Rs 30 crore ($5.08 mn) annual pay package when compared to $23,000 (Rs 14 lakh) taken by his predecessor S D Shibulal.Infosys pays 

around Rs 23-27,000 for entry-level software engineers with BE and Rs 12-15,000 for entry-level BSc freshers, according to sources. According to experts, starting salaries offered by other IT companies are in the 

same range. Information technology is one of the most important mass employer in the country today providing significant value   addition and employment creation.Many venture capitalist look for startups 

addressing larger customer base scaling up large, interesting markets. It's important not only that startups succeed, but that the the co sequences of that success are large. Startup investment is based on the premise 

that you the premise that you can make hundred times your money, and that's not possible if the markets are small. Venture funds look for really good entrepreneurs, those who can be agile. Since venture funds  

focus on startups doing things that have generally not been done before, it's really important that entrepreneurs are agile; they can change plans rapidly, come up with new ideas, zig and zag wherever the road leads 

to. Some people are too traditional and they only do what they have done before, and those don't make good. venture funds  look for really good technologists and at technical breakthroughs.( venture funds  look at) 

those that cause disruption and give the startup an advantage. I see too many people in the investment world chase what is successful. If Amazon is successful, you will have a lot of people trying to chase ecommerce. 

I found not enough people were doing startups for the bottom 3 billion people on the planet. I understand why people don't do it; it's because the bottom 3 billion people don't have much money.But I thought that 

was an opportunity because there is not much competition there, and it also makes venture funds  feel better. It's a personal indulgence. When you look at the bottom 3 billion people, almost everything is a 

problem.Determination and Perseverance: That's the main trait of top founders of successful ventures have in common. Airbnb launched something like five times before taking off, and at one point, the founders 

had maxed out at least  credit cards and were selling collectible cereal boxes to stay afloat. Adora Cheung, founder of Homejoy , pivoted through 13 ideas before hitting the right one; she even slept in her car for a 

while. Just last year Homejoy raised over $38 million. Their key is to be a cockroach to keep going no matter what. Keep your burn low, talk to users, and just keep building. Intelligence Leadership  

Listening skills: Of all the skills, listening  and collecting data might be the most important. Study the failures and success of all ventures and adopt the best to succed. You need sharp antenna to maneuver fast-

changing markets. Every business continues to pivot. Data is not a big secret and you need to do research. How you synthesize data drives the decision. Listening doesn't mean you do what someone tells you to. It 

means that you are a good collector of data from many sources and you use this to arrive at a decision quickly. It's like solving a jigsaw puzzle. Commitment: It is a long road. How likely are you to stick with ups and 

downs! Leadership: Can you create and inspire a team that wants to follow you and accept your lead. Integrity: Cutting corners cannot offer a long-term value creation. Reportedly the venture capitalist who funded 

Snap Deal had said that “When Kunal and Rohit (founders of Snapdeal) reached out to me, it was one of many such emails. Usually emails offer no reason why I should make time for them. But , such their email had 

insight. It made me think about the opportunity in India to help small businesses create and manage demand. So I was enthusiastic about meeting them. When I meet, I want to understand the value proposition and 

insights fast.How the entrepreneurs answer and keep up with the pace matters to pursuing further conversations. Their knowledge, confidence, attention to detail, and vision are all on test for rapid fire conversation. 

In this case, I thought they were fantastic. In 2009, while I saw close to 100 business plans, Snapdeal was the only investment I made. Exceptional entrepreneurs are great salesmen, without appearing to be salesmen. 

Does a hoodie-wearing Harvard drop-out, a computer science PhD working on probabilistic algorithms, or a nerdy guy with thick glasses evoke the picture of a classical salesman? These entrepreneurs reframe their 

pitch on the fly depending on the audience. If you reminisce about the elevator pitch, you are surely a dinosaur. Exceptional entrepreneurs have a sense of urgency and expect everyone around them to have a sense of 

urgency . They respond and decide expeditiously, don't indulge in long rambling meetings, and even hurry to the bathroom. Exceptional entrepreneurs focus on serving an unmet or emerging need, not on technology 

proc ess. Note the use of the singular “need“. When an entrepreneur pitches how the solution will serve 5 or 10 needs, we tend to run away. 



 
Page: 2; Daily News and Views on Property Matters and Political Matters, Online TV & Cyber media. Tuesday 29-11-2016 “Blunt and Sharp Daily News Portal” Website at: sunnytimes.in  Mobile: 9945116476 

======================================================================= 

================================================================================================================================ 
Online Portal Edited Printed Published and Owned By M.S YATNATTI No.107 , Ground Floor “Royal Residency” Apartment Complex “Enkay Farms Valagerahalli, Dubasiplaya  Kengeri  Bangalore – 560 059 

Editor –In –Chief   M.S YATNATTI  E-mail :sunnytimes.in@gmail.com  Phone : 9945116476  

Unsolicited material may not be returned. The opinion of writers are their own ,not our .We are not responsible for incorrect advertisement listings and  .We do all we can 

to ensure correctness ,but readers are advised to recheck with concerned establishment before entering into binding contract .No part of this publication should reproduced without our 

written permission. Legal jurisdiction restricted to Bangalore only 

 

 

Reportedly the Venture fund which met  Anand Babu Periasamy (founder of cloud storage company Gluster) about six years ago. He was raised by a widowed mother, went to a small engineering school and fell in 

love with open source before it was clear that open source could be the basis of solid business models. At our first meeting he was able to explain in 15 minutes why storage would become software-driven and why 

open source was the right model  without the use of PowerPoint. He sounded like a kid in a candy store. After the first meeting we agreed to be investors if everything checked out. Three years later the company was 

acquired by Red Hat for over $100 million.Venure funds like to find a real personal connection between the entrepreneur and the need being addressed or problem being solved by the startup. It is difficult to find a 

substitute for difficult to find a substitute for the authenticity of real world experiences which drive an entrepreneur to start a business to first solve a problem for them, but then fulfills a broader need in the market. 

Entrepreneurs must have something to accomplish or prove beyond just building a successful company. It's what excited us early on when venture funds  met Sachin and Binny Bansal (of Flipkart) -their unwavering 

commitment to bringing the best possible service, price, and selection to all Indians. Entrepreneurs need to have conviction, especially in the face of obstacles, naysayers and doubters. Venture funds  have seen great 

out comes when entrepreneurs are good at breaking large market problems into smaller experiments and iterate fast. Mukesh Bansal was able to manoeuvre Myntra through two pivots and make it India's largest 

online apparel company.Greg Duffy attempted to set up an IP camera for home security and surveillance as a favour for his father. As an engineer, he thought it would be easy to get it working. It turns out that none 

of the existing products was even remotely easy to use for Greg, let alone the average person.Out of this frustrating experience was born Drop cam, which in four short years was acquired by Google Nest for over a 

half billion dollars. You need to sharpen your focus. Set tangible, but achievable, milestones. Don't do too many things at the same time. Carve out your primary goal and then work single-mindedly towards its 

success. Spreading your resources too thin will only result in half-hearted results across the board. When  Flipkart was started , Reosrtedly they  spent more than two years perfecting the experience in the books 

category before moving to consumer electronics .Fail fast as Resources and time are at a premium and go in for next venture, so entrepreneurs must focus on what gets them the best returns on investment and let go 

of everything else. Get the right investors. If you get investors, make sure they understand your vision and give you the freedom to chalk out your own path. Find the right team. Keep the  bar for talent is extremely 

high. If entrepreneurs learnt early on that it's better not to hire at all than to settle for people who do not fit into your vision. 

When entrepreneurs who lunched Flipkart reportedly had said that in the consumer electronics category they were looking  for ways to increase sales; Once they  met some of their  older customers to understand 

their sentiment. One vocal customer said even if an electronics product was 20% cheaper, he wouldn't buy it online since we didn't provide any post-sales support. That was an eye-opener. And once we dug deeper, 

we realized there were many who felt the same way.That's when we came up with the 30-day replacement policy. It helped them realize that their  experience in one category could never be the blueprint for another. 

Choose a business you love or in which you have interest and passion.. You must have passion and belief in what you are doing. Do not get involved with something just for the sake of jumping onto the bandwagon. 

When an investment banker decided to venture out on his own, the choices finally narrowed down to online stock-broking and online travel. As he  had been an investment banker but had a real passion for travel. So 

he knew where his heart was, and that made all the difference while keeping his faith during early struggles and hardships.Focus on customer needs. Research, research, research. Many a great idea has not seen the 

success it deserved because it was ahead of its time.P atience is a virtue...don't give up at the first downturn or the second or the third... Hire better than yourself. Get the team right  it is the single most important 

determinant for success. Everything else can and will change! Share the wealth with your employees. Consumer insights tell you a lot about the areas you need to focus on when you don't know what that unsolved 

problem is. you don't know what that unsolved problem is.Be an early mover in the space you want to be in. Your chance of success never goes down.Pick the right team. The team should be as motivated and 

passionate as the founder. Ensure the size of the opportunity is huge. In their  case, they knew the market was big.There were no venture capitalists in India when we started thier business. Those were the days of 

dial-up internet access with poor connectivity but they could make do with what we had .In those days, we had to manually upload job listings ourselves and I had a back-end team that was engaged in manual 

operations of uploading a few hundred jobs. Six months after they  started, they  got my first customer -a mid-sized auto components company . They wanted to advertise with us for six job positions on their site. I 

got paid Rs 350 for every job listing and got their  first payment of Rs 2,100. They  was elated that they had a revenue model. Focus on what you've set out to do. Make sure it's something that you'll be happy 

thinking about many years down the line. Fundamentally, building a startup takes time. It has to be something you are really passionate about and are committed to day in, day out. Patience is absolutely paramount. 

Chalk off what you don't want to do. It's a good thing to do this when you're young so that you have more years to do what you actually want to.F ollow your intuition, take risks. If you make easy and safe choices, 

very little worth remembering will ever happen.U nderstand what people want. What do they see in your technological innovation and the fundamental problem you are trying to solve?.G et lucky. Even with a great 

idea, an amazing team and solid execution, a little bit of luck comes in handy .Late last year, they were in the process of launching in three new markets, and also raising a large round of funding. Meanwhile, founder 

was  in the hospital with  his wife who was expecting their  first child. But things needed to keep moving things needed to keep moving, so I had colleagues come to the hospital with the funding papers. Half an hour 

after their  beautiful daughter was born, he  stepped out, switched on his  phone and got back to completing the funding formalities. In the span of one morning, he  became a father and Zomato raised $37 million. 

All of this means having to maintain a solid work-life balance. While He'is extremely passionate about what he do, He also look forward to coming home and putting his baby girl to bed every night. 

 

     
 

       

 

 

 

 

CONSULTANCY HELP LINE 

You may have problems with Government Departments PWD, BDA, BMRDA, KIADB, TOWN PLANNING DEPARTMENTS AND Development Authorities 

BBMP, Taluka office, D.C. Office, Corporation, K.S.R.T.C., Commercial Tax Offices, K.E.B., Pension problems, Acquisitions of Land Problems , Khata, Bifurcation, 

Tax Revision. Banks Problems etc, which may be have been pending for months, and years in Government files etc. 

 

Everybody is facing Problems, Problems? 

 

Kindly write to us, we analyze and convince our selves and if appropriate then we will take your problems, to concerned authorities, ministries, i.e., through our news 

paper property politics and try to help you. We also provide consultancy and Liaison service on case to case bases as per agreed terms and fees. Write your problems 

with Xerox copies, 

M.S.Yatnatti , Consultant  Mobile: 9945116476    E-Mail: msyatnatti@yahoo.com    propertypolitics@gmail.com 


