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VIJAYANAGAR POLICE SUB DIVISION HC& PC AS ADMIN TAKE WHATSAPP ROUTE 

TO REACH OUT TO CITIZENS IN 500 BEATS OF FIVE POLICE STATIONS   

        
By: M.S.Yatnatti: Editor and Video Journalist Bengaluru: Let us congratulate Vijayanagar Police sub-division for using Technology for better policing. Every Police Sub-Division can adopt this method .WhatsApp 

groups are in sync with police beats in Vijayanagar subdivision. For better administration, areas under the jurisdiction of a police station are divided into different beats and assigned to head constables or constables. 

Each of the 500 beats in the five police stations of Vijayanagar subdivision have a WhatsApp group, with the respective head constables and constables as administrators.The beat heads take care of issuing warrants, 

identifying repeat offenders, verification of passport or job applications, checking arms licences and most importantly, regularly interacting with residents and locals. Reportedly ACP HN Dharmendra is successfully 

handling these beats. There around 100 beats in each police stations with at least 50 members in each group,‖ according to reports . Social media is very important to communicate . In changing times, the benefits of 

a tech-driven work culture cannot be overstated. Most departments have a Facebook page or Twitter handle, but Vijayanagar cops, who make use of WhatsApp to stay connected with citizens and share information 

quickly, are above the rest. Social media can is powerful tool to humanise the force, and at the same time, precautions need to be taken to avoid rapid sharing of misinformation. 

―Learn how elite leaders conceive and execute strategies that drive the world‘s fastest growing digital companies. Make yourself more marketable and put your career in top gear with a Professional Certificate in 

Digital Marketing from IIMS at iimsbengaluru.org at proposed IIMS smart class rooms. Learn the key marketing skills most in-demand today: omni-channel marketing, marketing analytics, social media strategy 

and analysis, and data-driven customer-centric approaches to customer retention.‖.Instant Messenger whatsApp and Telegram are a great way to do business if used properly within legal limits. With Telegram 4.1, 

we're increasing the maximum size of supergroups to 10,000 members each. That‘s a lot of people packed into one group, and now users and admins can use search to find specific users among them: Nearly no-cost 

no-frill .If used smartly it can change the way communication is done in India and across the globe .The world is literally running on communication .Be it is job application or a political campaign or anything under 

the sun communication is pivotal for their success and with gamut of brands rapidly using to communicate with their consumers and customers on daily basis .The companies are providing their what‘s App numbers 

in tier advertisements so that potential customers could enquire about their products and services . whatsApp can be used for internal group discussion in the enterprises .The companies can have separate groups for 

each business units and teachers can have each group for their students wherein important information can be shared with everyone. It is a perfect tool to keep everyone in loop and help each team member by 

offering information needed. It is interesting to note that while whats app is great tool to do business efficiently but Indian companies yet not have embraced it fully .Once they realize the value of of this simple App 

and it could be next big thing in communication space in the country.  

WhatsApp Marketing is a tool for interaction: WhatsApp should only be used as a tool for quickly interacting with known persons and un-known persons. For instance, if you own a furniture shop, you should use 

our WhatsApp Markeing to send many pictures of new stock items to existing customers and new customers. Change your display picture to your products: And change your WhatsApp status to either your website 

or an obviously marketing status. For instance: "Get in touch with me in case you're looking to purchase quality furniture".WhatsApp and Telegram as a tool to organize: Today, WhatsApp marketing is one of the 

best instruments to organize people for a cause or an event. Supporters of the Poltician party utilized WhatsApp marketing brilliantly to organize themselves in different voting constituencies. So the next time you're 

doing an event, do send a welcome massages to everyone with using our WhatsApp .WhatsApp is a cross-platform mobile application that enables message exchanges across different mobility platforms like iPhone, 

BlackBerry, Android, Windows Phone and Nokia. It is not even second but before the traditional text messages, a smart phone user can miss your text message but not your whatsapp marketing message. Whatsapp 

is an application of the next generation as it gives the marketeers not only the ability to send media rich bulk Whatsapp messages to the target clients, however it additionally has helps digital marketing professional 

to reach out to a subscriber base of 900 million client who are on whatsapp.Benefits of WhatsApp Marketing:Now a days WhatsApp is also used as WhatsApp Marketing in US and other country for Promotion of 

Real Estate, Insurance, Institute, Loans, Education etc. This is the latest trend of Marketing in the world for direct marketing or interaction with friends and family, Now in a day many business man deals on 

WhatsApp to view/share Picture. This is the best option for those businessman who using Bulk SMS Services or Voice Call.Benefits of Whatsapp Marketing: You can easily send Text/ Image/ Audio/ Video/ Vcard/ 

Location messages to any part of the world without any additional charges.All tools are very easy to use.You can use your Excel/CSV file format to attach contact list for sending WhatsApp messages and You can 

target your Premium clients.The WhatsApp groups are being used to find funds, customers and vendors, to obtain advice, and even to hire top execs. Investors too have their groups to find funding opportunities, 

filter startups. Startup WhatsApp groups have become powerful selfhelp communities. Bengaluru has a flourishing number of online clubs of startup founders that help one another. The group has even helped 

newbies secure capital from banks and NBFCs, and set up offices overseas. ―We have 256 members from across the globe – Mumbai, Delhi, Bengaluru, New York, Singapore, Hong Kong, Shanghai, Sao Paulo. So 

when startups want to expand to a new market, they immediately get a set of friends who can tell them about regulations, compliance issues and even sort out their real estate needs. Even startup investors have their 

own groups that they benefit from. Most of these groups come with clear rules, such as no politics and no joke forwards. ―And there is no such thing as a stupid question in our group. Everyone respectfully gives 

answers. 

Sequoia Capital India, the largest venture capital firm operating in the country, reportedly is launching a startup accelerator and incubation programme called Surge where it will pick up 10–20 early stage startups 

twice every year and invest $1.5 million in each of them at the start of the programme. Reportedly in this  new initiative, where Sequoia is likely to invest over $100 million over the next four-five years. Sequoia has 

had some success in backing startups at the idea stage in the past like payments player Prizm (acquired by Hitachi) and Citrus (bought by PayU) besides SCIO Health (acquired by EXLService). Over the last 10 

years, it has done 91 early stage investments, which is expected to increase with the Surge programme.The development comes at a time when angel and seed-stage funding has been on a steady decline falling to 150 

as of September 2018 from 400 in 2015, according to a study from Bain and Indian Private Equity and Venture Capital Association (IVCA). This has been due to both the issue of ‗angel tax‘ and fall in startup 

formation, which has started to pick up now. India added 1,200 new technology startups in 2018 compared with 1,000 last year,  software lobby group Nasscom had said in a report on the startup ecosystem in 

October. The N/Core, the Bengaluru-based incubator for non-profits, has graduated its second cohort of non-profit startups. The incubator programme, in partnership with Mphasis and other corporates, focused 

this time on startups in the areas of affordable housing, municipality playgrounds, sports training, and ghazal music for school kids. ― The N/Core started this programme because they  felt ―nonprofits‖ struggle with 

a shortage in mentorship and financial support. They don‘t enjoy the same privileges or infrastructure that for-profit startups enjoy from VCs, PE funds, incubation centres and the community at large. N/ Core  

Mentors reportedly are  included Pratham founder Madhav Chavan, former Infosys Consulting chairman Sanjay Purohit, Azim Premji Foundation chief endowment officer K R Lakshminarayana, and WestBridge 

Capital co-founder S K Jain. Reportedly many of the founders in the cohort are graduates of premier institutions like IIT and IIM. Many youngsters are quite courageous in taking the path less travelled. Not many 

people would give up a stable, high-paying job in a corporate to get into social work‖.Of the ten startups incubated, three were from Bengaluru -- Anthill Creations, Bridges of Sports, and MyCityMoney. 

MyCityMoney helps citizens track the performance and spending of public funds by government bodies. With their cloudbased reporting and analytical tool, they are hoping to empower citizens with better 

transparency and more prudent financial spending. AntHill Creations, founded by Nancy Charaya and Pooja Rai, hopes to make visually appealing, better designed playgrounds by better utilisation of existing 

resources. From exploration of industrial waste to local sourcing techniques, Anthill Creations helps local bodies keep costs within budget for more beautiful playgrounds. Bridges of Sports is trying to train children 

from tribal and underserved communities.The other participants in this incubation programme were Delhi-based Manzil Mystics (music for kids) and Slam Out Loud (poetry, dance, performing arts for kids). From 

Chennai there was Madhi Foundation and from Pune there was Leadership For Equity, both working to improve teaching in government schools. RightWalk Foundation is aimed at getting the Right to Education 

implemented, while billionBricks and Eco-habitats are focused on affordable housing for all. The wave of entrepreneurship that began early this decade is giving rise to a secondary wave. The ones that grew big in 

the first wave are nurturing a host of other entrepreneurs through their contracting, sub-contracting and investment activities. In many cases, startups find that partnering with other startups is often simpler and 

costeffective than trying to do so with established enterprises.Digital transformation that the Indian Government has opened up on technology automation front both budget and complexities of adoption and great 

news for IT industry and its stakeholders. But it is trauma of IT Industry that Government tenders are  more towards vendors and principals and gives little opportunities to partners and they get eliminated in fist 

stage itself and predetermined companies only get tenders and also payment cycle is so designed that only vendors with deeper pocket and working capital coming from their overseas parent companies . it is time to 

think how Indian SMEs and start up take up Government tenders .Reportedly almost all states and Union territories are showing a friendlier approach to startups — extending incubation facilities, facilitating early-

stage funding, or even formulating policies for them. However, sourcing from these startups is still only on paper and not in practice. Requirements like prior experience, turnover limits to engage startups, earnest 

money deposits and other ―archaic‖ sourcing policies impede opportunities for these newgeneration businesses. An analysis of Startup India‘s report that ranks states shows that the 27 states and 3 Union territories 

assessed fell short when it comes to providing an equal platform for startups vis-à-vis experienced companies in public procurement.―Overall, performance of majority states is below average in this (ease of 

procurement) pillar as 26 states scored between 0% to 25% of the maximum marks,‖ the report said. The national average score under this particular criterion was 1.27 out of 14 marks, with performance of 

majority states defined as ‗below average‘.―While at the policy level exemptions have been declared for startups in many of these aspects, the procedures followed by the states are sometimes not in alignment with 

the Centre,‖. ―It would be helpful to introduce easier bid eligibility, especially in the case of newer technologies like IOT and smart grids, which would aid infrastructure development,‖. ―Yes, there is more to be done 

to move away from age-old tendering procedures, but the open API policy under Digital India is a huge boon for tech entrepreneurs,‖ noted an expert  

Angel tax is reportedly haunting startups again. Over the past few weeks, several early stage startups have received notices from the I-T department to clear taxes on angel funding raised by them. Some have also got 

letters levying penalty on the tax not paid. In certain cases, the taxes-cum-penalty amount accounts for almost 50% of the funds raised.The government had previously assured a resolution of this problem. In 

February, the Central Board of Direct Taxes (CBDT) had issued a circular saying that ―no coercive measure‖ would be taken to recover outstanding demands.But the letters are once again putting enormous 

pressure on startups, which typically don‘t have resources or time to follow them up with tax authorities. Some founders of early-stage companies are now banding together to meet the secretary of the department of 

industrial policy & promotion (DIPP), Ramesh Abhishek, to try and sort out the issue next week.They plan to point out the huge contradiction between the government‘s Startup India campaign and the ―heavy 

handed actions‖ of the I-T department against startups.―If they ask us to pay almost Rs 45-50 lakh as tax on an investment of Rs 1 crore, which investor will put money in a startup?‖ wondered a Bengaluru based 

founder who recently got a notice from the CBDT.Starting a business is a multi-step process that can feel overwhelming when you're on your own, but it is better to  stay organized and be on track while you start 

your business and achieve success. Whether you're refining your business idea, filing for permits and licenses, drafting your business plan, or looking for funding, you need different tools to do it right and get it done. 

SWOT is an acronym that stands for Strengths, Weaknesses, Opportunities, and Threats. As the name implies, it is an organized list of your business‘s greatest strengths, weaknesses, opportunities, and threats.The 

purpose of a SWOT Analysis is to help you develop a strong business strategy by making sure you‘ve identified and considered all of your business‘s strengths and weaknesses, as well as the opportunities and threats 

it faces in the marketplace.Be different startup .Find unsolved problems of customers and solve it, everybody has problems. Many have many problems .Few problems are universal. Few problems are local few are 

national and few are international .Find unsolved problems. Companies succeed because they solve and understand the unsolved problem and come up with solutions that are very different from what others do. Put 

yourself in the customer's position; perhaps you would have experienced a pain point yourself. You may not fully understand the difficulty unless you experience it yourself .Develop deep customer insights. Secret of 

your success is in Passion, determination, vision, agility, team play, fund-raising skills.What exactly defines the DNA of a booming startup? What do some of the biggest names in the investment community look for 

in startups and entrepreneurs Clarity of vision Domain expertise? What key factors do successful entrepreneurs attribute to their triumph? Need to be understood diligently.Many venture capitalist look for startups 
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addressing larger customer base scaling up large, interesting markets. It's important not only that startups succeed, but that the the co sequences of that success are large. Startup investment is based on the premise 

that you the premise that you can make hundred times your money, and that's not possible if the markets are small.The growing entrepreneurial ecosystem in India has had a domino effect on a number of sectors 

and the conventional real estate space is also reaping the benefits of the startup boom. Within five years, the concept of co-working spaces has not only caught on but has grown to include more than 200 players. 

Research reportedly estimates that co-working operators accounted for 1.27 million sqft of leasing in first half of 2018, a 199% increase over the first half of 2017. With so many players in the field and investment 

flowing in, consolidation is the logical next step, say co-working space operators. As startups seek affordable office space, more than 200 co-working spaces have come up across the country and with investment 

flowing in, consolidation is the logical next step in the sector. Underscoring the need to boost the start-up ecosystem, the Reserve Bank reportedly stated that it will simplify rules and regulations which impede their 

growth and ensure that an entrepreneur does not have to run from "pillar to post" to start a business. The Reserve Bank has created a dedicated mailbox (helpstartup@rbi.org.in) to provide assistance and guidance 

to the start-up sector. Electronic reporting of investment and subsequent transactions will be made on e-Biz platform only. Submission of physical forms will be discontinued . RBI said the aim was to enable start-

ups, irrespective of the sector, to receive foreign VC investment and also enable transfer of shares from foreign VC investors to other residents or non-residents. But still lot of simplification is needed to be done as 

start ups are rich in ideas but poor in finance by the time they complete the RBI Procedures they will be dead. 

Reportedly the RBI relaxed foreign investment norms in financial services firms, startups and in investments by foreign regulated capital investors. When it comes to financing startups, the RBI has said that foreign 

venture capital investors (FVCIs) registered with Sebi can invest in equity or equity-linked instruments or debt instruments issued by an Indian `startup' irrespective of the sector in which the startup is engaged. 

According to the RBI, a startup will mean an entity (private limited company or a registered partnership firm or a limited liability partnership) incorporated or registered in India not prior to five years, with an 

annual turnover not exceeding Rs 25 crore in any preceding financial year. With a view to boosting innovation and promoting job creation, the Reserve Bank on recently  said start-ups can raise external commercial 

borrowings (ECBs) of up to 3 million in a financial year. They will be permitted raise the overseas funds in rupees as well as in foreign currency .India has the third-largest number of start-ups globally. Prime 

Minister Narendra Modi had unveiled a slew of incentives for them including tax holiday, inspector raj-free regime, capital gains tax exemption and Rs 10,000 crore corpus to provide funds. Government has also 

relaxed procurement norms for them. Statement on developmental and regulatory policies announced by RBI said start-ups have the potential to play a significant role in economic growth and job creation by 

spurring innovation and injecting competition."Taking into account the available funding channels from overseas for start-ups, the RBI, in consultation with the Government of India, will allow such entities to raise 

ECB up to USD 3 million or equivalent per financial year either in INR or in any convertible foreign currency or a combination of both," it said.It will issue guidelines in this regard by month-end. A National Credit 

Guarantee Trust Company is being envisaged with a budgetary allocation of Rs 500 crore per year for the next four years. Information technology is one of the most important mass employers in the country today 

providing significant value  addition and employment creation. Startups and SMEs face unique growth challenges in India while seeking to establish a stronghold in the marketplace. Most of the entrepreneurs are 

often stumped when it comes to the next growth stage thereby, ending up in a situation of low to no growth. Business advisors, experienced entrepreneurs, bankers, and investors generally agree that you should 

develop a business plan before you start a business. A plan can help you move forward, make decisions, and make your business successful. Many of them need product development, packaging, retail fittings and 

signage, office equipment, websites, and sometimes months or even years of payroll before the sales start. So, however you cut it, your business plan is very important, even at the early startup stage, and even if you 

can keep it in your head. Before you purchase business stationery, telephones, or rent a location, you should have a business plan.Email marketing is extremely cost effective and one of the most powerful marketing 

tools available to small businesses.Business owners who spent time and money building their Facebook Page discovered in 2013, that Facebook is showing their posts to just a tiny fraction of their fans. If they want all 

their Facebook fans to see their posts, they now need to pay Facebook. Facebook owns their network! This change of the rules is a perfect example of why you need to avoid outsourcing your network, to a social 

network. Email marketing puts you in control and allows you to build an increasingly valuable asset. Follow your intuition, take risks. If you make easy and safe choices, very little worth remembering will ever 

happen. Understand what people want. What do they see in your technological innovation and the fundamental problem you are trying to solve?.G et lucky. Even with a great idea, an amazing team and solid 

execution, a little bit of luck comes in handy.Here‘s a suggestion: Draw up a list of the 3000 most influential people in your marketplace.  These people could include high quality prospective clients or maybe 

influential introducers; introducers are people who can recommend you to lots of buyers.  Then, put a plan together that will allow you to earn their attention.  This targeted approach takes time, but the rewards are 

enormous.  Don‘t believe me?  Okay, think how different your business would look, of you had already done this, and you could now pick up the phone and talk to the most influential people in your industry!  It‘s a 

game-changer.Everyone knows that quality never comes cheap. We have been trained from childhood to believe that if something looks too good to be true, it is too good to be true. Promising people a high quality 

service for a low fee, creates doubt. That‘s the last thing you want to happen in the mind of your prospective clients.  

STARTUPS CAN BEAT BIG COMPANIES: 1. Be fast: Sure, big companies have big resources.  But you know what else they have?  Big bureaucracy. In other words, they are slow.  And if there's something clients 

hate, it's slow service. You need to  build your company with a culture of lightning fast speed: emails responded to within minutes or hours, samples delivered within weeks instead of months and a team of 

phenomenal sales and technical personnel who were empowered to make decisions on the spot.  Big companies are rarely built to be fast, so use this weakness to your advantage as you create your company DNA. 2. 

Be relentless: Get used to hearing ―no‖ constantly in the beginning, but don't lose heart.  Keep finding excuses to email or meet potential clients. Sourcing managers are smart, and even if they say no, they remember 

when a small company is impressive. Also, many large companies are entitled and take clients for granted.  So when you get the tiniest opportunity, kill it with great performance. Everyone knows that you are a 

small company, but you don't have to act like one.  Just because your competition spends hundreds of millions of dollars on R&D or marketing does not mean they are better than you. Hire superstars who know how 

to develop fantastic products and who are passionate about your business. It shows you're a true leader. Exude irrational confidence, be smart, demand execution and believe in the power of self-fulfilling prophecy. 

If you believe that your larger competitors have no chance to beat you, one day they actually won't be able to.4. Listen: Huge companies can be surprisingly tone-deaf and may not know (or care) what their clients 

want.  Many times they have off-the-shelf products that they won‘t modify even if their clients beg them to do so.   

     

 
ADVERTORIALS AND CONSULTANCY HELP LINE 

 
You may have problems with Government Departments PWD, BDA, BMRDA, KIADB, TOWN PLANNING DEPARTMENTS AND Development Authorities BBMP, Taluka office, D.C. Office, Corporation, 

K.S.R.T.C., Commercial Tax Offices, K.E.B., Pension problems, Acquisitions of Land Problems , Khata, Bifurcation, Tax Revision. Banks Problems etc, which may be have been pending for months, and 

years in Government files etc. 

Everybody is facing Problems, Problems? 

Kindly write to us, we analyze and convince our selves and if appropriate then we will take your problems, to concerned authorities, ministries, i.e., through our news paper property politics and try to help 

you. We also provide consultancy and Liaison service on case to case bases as per agreed terms and fees. Write your problems with Xerox copies, 

M.S.Yatnatti , Editor and Video Journalist Consultant  Mobile: 9945116476  E-Mail: msyatnatti@yahoo.com    propertypolitics@gmail.com 


