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BOOSTING “START-UPS” CO-WORKING IN 2018 THE YEAR OF THE DISRUPTOR CO-

WORKING SPACES ARE AFFORDABLE OFFICES FOR START-UPS”  

        
By : M.S.Yatnatti Editor and Video Journalist Bengaluru : According to press reports disruption is at the core of innovation by exploring an industry and discovering a new way Disruption is happening in many 

sectors of economy . Rising entrepreneurial spirit across the globe in the past two decades has led to disruptive entrants in almost all industries. Their innovative solutions coupled with visions for a dynamic future 

have transformed lives, cultures and economies. Some big Disruptors of their times are Amazon (1994), Netflix (1997), iPod (2001), YouTube (2005), Uber (2009) and Airbnb (2008). To bring in perspective, one can 

look at Uber‟s journey and the way it brought in lower cost taxi services using a mobile app. Since, its inception the company has completely transformed cab rides making it the new normal.Disruption is at the core 

of innovation by exploring an industry and discovering a new way that provides an advantage over the current approach such as „shared workspaces‟ that are disruptors for the commercial real estate market. A few 

years ago, co-working laid the foundation as a radical concept that emerged to disrupt the workspace dynamics i n India, and has gained widespread acceptance and success.Co-working players have bridged the gap 

between supply and demand mismatch in the past 3 years by providing innovative and affordable solutions to the market. Initially, it was only freelancers, budding entrepreneurs, and start-ups with constrained 

budgets that relied on co-working spaces. However, with negligible capex requirements, affordable renting options, innovative and collaborative workspace designs, co-working spaces are attracting larger enterprise 

customers as well.  Around 90% of Asia‟s top 200 occupiers are considering using shared workspaces while 56% are already using it. This is evidenced by the percentage of deals for 15 desks doubling from 21% in 

2015 to 48% in 2017. Even the average lease term of shared workspaces is now over 24 months, exactly double of what it was in 2013. Co-working is now a fundamental part of the CRE leasing activity and a ful l-

fledged sector in its own right, giving tough competition to conventional office spaces.This year by September, Co-working service providers had already absorbed over 10% of the total office space in the top 7 

markets in India. (Source: JLL). In the first quarter of 2018 itself, co-working had transacted about 2 million square feet commercial realty; way ahead of the 1.8 million sq ft in2017 (Source: Knight Frank). It is 

expected to grow 3 times by 2021, leading to massive opportunities for the co-working business in the country.Large corporations have used the workspace as a driver of dynamic and vibrant culture to drive 

productivity and innovation. The gap in technology and design innovation is being filled by co-working players by providing an array of facilitiesin the administration domain like access cards, attendance 

monitoring, invoice systems, app-based bookings, tech savvy meeting rooms.These factors along with the growing demand for Grade A workspaces by SMEs and the rise of entrepreneurial aspirations of Tier 2 cities 

gave an impetus tothe growth of the co-working segment across the country. Co-working today eases the burden of space logistics, converting a company‟s fixed costs into operational costs. The shared workspace as 

part of the portfolio of large companies is expected to be 20-25% of the overall leased space by 2022. 

Reportedly outlook in 2019 will prove to be the year of exponential growth for co-working industry with the expected growth to be 4 times – 8 times of the current size of the industry.As the youngest workforce in the 

world, India is spearheading the co-working revolution; and will shift the workspace dynamics for larger share of the market in 2019 with technology, innovative space design and flexibility driving factors for 

change. Design willremain at the core while shifting fr om aesthetics to propelling productivity, creativity and innovation. 

Distinctive amenities catering to the customised needs of community members and companies will be allocated to further aid productivity.In the past 3 years, co-working has moved from being a peripheral 

discussion to bea mainstream industry that is driving value for the customers and creating new sources of income for new age businesses.  In the coming decade, it is expected to chart the path towards becoming the 

new normal.The growing entrepreneurial ecosystem in India has had a domino effect on a number of sectors and the conventional real estate space is also reaping the benefits of the startup boom. Within five years, 

the concept of co-working spaces has not only caught on but has grown to include more than 200 players. Research reportedly estimates that co-working operators accounted for 1.27 million sqft of leasing in first 

half of 2018, a 199% increase over the first half of 2017. With so many players in the field and investment flowing in, consolidation is the logical next step, say co-working space operators. As startups seek affordable 

office space, more than 200 co-working spaces have come up across the country and with investment flowing in, consolidation is the logical next step in the sector. Underscoring the need to boost the start-up 

ecosystem, the Reserve Bank reportedly stated that it will simplify rules and regulations which impede their growth and ensure that an entrepreneur does not have to run from "pillar to post" to start a business. The 

Reserve Bank has created a dedicated mailbox (helpstartup@rbi.org.in) to provide assistance and guidance to the start-up sector. Electronic reporting of investment and subsequent transactions will be made on e-

Biz platform only. Submission of physical forms will be discontinued .  

RBI said the aim was to enable start-ups, irrespective of the sector, to receive foreign VC investment and also enable transfer of shares from foreign VC investors to other residents or non-residents. But still lot of 

simplification is needed to be done as start ups are rich in ideas but poor in finance by the time they complete the RBI Procedures they will be dead.Reportedly the RBI relaxed foreign investment norms in financial 

services firms, startups and in investments by foreign regulated capital investors. When it comes to financing startups, the RBI has said that foreign venture capital investors (FVCIs) registered with Sebi can invest 

in equity or equity-linked instruments or debt instruments issued by an Indian `startup' irrespective of the sector in which the startup is engaged. According to the RBI, a startup will mean an entity (private limited 

company or a registered partnership firm or a limited liability partnership) incorporated or registered in India not prior to five years, with an annual turnover not exceeding Rs 25 crore in any preceding financial 

year. With a view to boosting innovation and promoting job creation, the Reserve Bank on recently  said start-ups can raise external commercial borrowings (ECBs) of up to 3 million in a financial year. They will be 

permitted raise the overseas funds in rupees as well as in foreign currency .India has the third-largest number of start-ups globally. Prime Minister Narendra Modi had unveiled a slew of incentives for them 

including tax holiday, inspector raj-free regime, capital gains tax exemption and Rs 10,000 crore corpus to provide funds. Government has also relaxed procurement norms for them. Statement on developmental and 

regulatory policies announced by RBI said start-ups have the potential to play a significant role in economic growth and job creation by spurring innovation and injecting competition."Taking into account the 

available funding channels from overseas for start-ups, the RBI, in consultation with the Government of India, will allow such entities to raise ECB up to USD 3 million or equivalent per financial year either in INR 

or in any convertible foreign currency or a combination of both," it said.It will issue guidelines in this regard by month-end. A National Credit Guarantee Trust Company is being envisaged with a budgetary 

allocation of Rs 500 crore per year for the next four years. Information technology is one of the most important mass employers in the country today providing significant value  addition and employment creation.  

Be different startup .Find unsolved problems of customers and solve it, everybody has problems. Many have many problems .Few problems are universal. Few problems are local few are national and few are 

international .Find unsolved problems. Companies succeed because they solve and understand the unsolved problem and come up with solutions that are very different from what others do. Put yourself in the 

customer's position; perhaps you would have experienced a pain point yourself. You may not fully understand the difficulty unless you experience it yourself .Develop deep customer insights. Secret of your success is 

in Passion, determination, vision, agility, team play, fund-raising skills. What exactly defines the DNA of a booming startup? What do some of the biggest names in the investment community look for in startups and 

entrepreneurs Clarity of vision Domain expertise? What key factors do successful entrepreneurs attribute to their triumph? Need to be understood diligently. Many venture capitalist look for startups addressing 

larger customer base scaling up large, interesting markets. It's important not only that startups succeed, but that the co sequences of that success are large. Startup investment is based on the premise that you the 

premise that you can make hundred times your money, and that's not possible if the markets are small. Venture funds look for really good entrepreneurs, those who can be agile. Since venture funds  focus on 

startups doing things that have generally not been done before, it's really important that entrepreneurs are agile; they can change plans rapidly, come up with new ideas, zig and zag wherever the road leads to. Some 

people are too traditional and they only do what they have done before, and those don't make good. venture funds  look for really good technologists and at technical breakthroughs.( venture funds  look at) those that 

cause disruption and give the startup an advantage. I see too many people in the investment world chase what is successful. If Amazon is successful, you will have a lot of people trying to chase ecommerce. I found 

not enough people were doing startups for the bottom 3 billion people on the planet. I understand why people don't do it; it's because the bottom 3 billion people don't have much money .But I thought that was an 

opportunity because there is not much competition there, and it also makes venture funds  feel better. It's a personal indulgence. When you look at the bottom 3 billion people, almost everything is a problem.  

Determination and Perseverance: That's the main trait of top founders of successful ventures have in common. Airbnb launched something like five times before taking off, and at one point, the founders had maxed 

out at least  credit cards and were selling collectible cereal boxes to stay afloat. Adora Cheung, founder of Homejoy , pivoted through 13 ideas before hitting the right one; she even slept in her car for a while. Just last 

year Homejoy raised over $38 million. Their key is to be a cockroach to keep going no matter what. Keep your burn low, talk to users, and just keep building. Intelligence Leadership .Create a startup and be your 

own boss .Let it be small or big be your own boss .A small seed can become big tree .You have to have passion commitment and good idea good networking skills .A start up need to have a well documented business 

plan investment strategy and including exit options to angel investors in the start itself as later problem should not crop up with founders. You should have good product and it should be in need and it should have 

better feature than other products. what is not working discontinue it .Scale it as demand grows .Do not ignore Marketing .Growth capital is very important but do not over raise the finance and hire good talent as 

an when it is required .Do not over pay as it will be very difficult to manage the start up. Time is everything .Be different find right investors and venture capitalists and not vulture capitalists. Raise money 

intelligently find the right people be sure and flexible .Do not ignore open source technology. Well documented code of conduct is very important for every employee. and directors of the startup.   Well defined 

Information technology is one of the biggest mass employers. Be different startup .Find unsolved problems of customers and solve it, everybody has problems. Many have many problems .Few problems are 

universal. Few problems are local few are national and few are international . 

Find unsolved problems. Companies succeed because they solve and understand the unsolved problem and come up with solutions that are very different from what others do. Put yourself in the customer's position; 

perhaps you would have experienced a pain point yourself. You may not fully understand the difficulty unless you experience it yourself .Develop deep customer insights. Secret of your success is in Passion, 

determination, vision, agility, team play, fund-raising skills.What exactly defines the DNA of a booming startup? What do some of the biggest names in the investment community look for in startups and 

entrepreneurs Clarity of vision Domain expertise? What key factors do successful entrepreneurs attribute to their triumph? Need to be understood diligently. According to reports information technology and 

internet have been into existence for more than two decades in the India and developed countries and in countries like ours, it has been burgeoning since last decade. Unlimited goods and services are offered by 

companies which have tried to setup an online storefront, from books to electronics, from medicines to garment and from car rentals to hotels bookings everything is available online.  

Most of them have a robust mechanism, dynamic offerings, and lucrative deals and hurried delivery system, but due to various reasons, some of them failed and others have succeeded are a part of the Indian Start-

up Ecosystem . In the current fiscal year, we shall be seeing top line of about 25 Billion USD for Indian E-commerce Industry which is poised to double up in next four Years. With 500 million Users on the Internet in 

2017, India is one of the largest internets using population in the world. Telecom Revolution and high availability of the affordable internet, along with the policies of government to boost start-ups, and huge 

investments from international players have made India as one of the best destination which create opportunities. The exponential rise of Indian users and buyers in the world is directly related to the availability of 

goods to purchase. The Growing economies are largely getting dependent on the Internet and Internet-related tools. The Implementation of IT Infrastructure and to promote the online presences attracts costs which 

may not be affordable for the upcoming and preexisting small and medium scale enterprises. At this precise point, the most powerful tool of the Internet comes to the rescue and this is called as the E-commerce 
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which is now converged and used interchangeably with M-Commerce. According to press reports demand for freelancers has been on the rise, and the severe shortage of new-age skills has been encouraging many 

full-time employees to become independent workers offering their expertise to multiple companies and earning much more than in their erstwhile positions. 

A survey conducted among Indian freelancers has found that web and mobile development, web designing, internet research and data entry are their key focus areas, and 23% of those surveyed said they earn 

between Rs 40 lakh and Rs 45 lakh a year. Another 23% earn between Rs 2.5 lakh and Rs 5 lakh, while 55 respondents earn below Rs 2.5 lakh, showing that all freelancing jobs do not promise big bucks, and the 

right set of skills and their application are important. The mean income, according to the survey by digitalpayments company PayPal, was Rs 19 lakh. Freelancer.com, reportedly one of the largest global online 

platforms where freelancers can offer their services, the number of registered people from India is the highest, at more than 20% of the total. The portal has 5.3 million people from India, and 3.3 million from the 

US. The startup boom and the changing ethos with respect to job safety and security are also encouraging employees to take up more independent projects.According to start up mentors , there are three primary 

motivations: One, you see yourself as very good at something and want to do more of it. Two: You see a problem, and you believe you can solve it ingeniously. Three: You see an opportunity to make money. Answer 

the critical financial question: Who will buy what you intend to sell? Why, and what determines their ability to pay? Do not assume that the market is visible and available.  

Be prepared to work hard, work long, and work with focus when things go wrong. A successful business can look back and identify the steps it took to get where it stands today. That is the benefit of hindsight. A 

business must find a way to persist, persevere and plod on. That needs a tremendous amount of positive energy, willingness to learn new things, heightened awareness about the micro and macro view of what is going 

on and persistent ability to rework. Work from home is most challenging and comes with own set of distractions as you will be living with parents spouse or children‟s and you need to set boundaries and you need to 

have ground rules established and you could consider converting your living room or bed room converting it as your work station or you could go for a nearby co working spaces or local coffee shop or community 

working spaces .  

Your portfolio is your asset advertise oneself and additionally continuously enhance your skillets by online learning by investing on self learning and armed with this and other primary requirements you can start 

making money from home but be careful about pitfalls of freelancing. Upgrading your skills ,knowledge and expertise is the only way to grow .Many venture capitalist look for startups addressing larger customer 

base scaling up large, interesting markets. It's important not only that startups succeed, but that the the co sequences of that success are large. Startup investment is based on the premise that you the premise that 

you can make hundred times your money, and that's not possible if the markets are small. Venture funds look for really good entrepreneurs, those who can be agile. Since venture funds  focus on startups doing 

things that have generally not been done before, it's really important that entrepreneurs are agile; they can change plans rapidly, come up with new ideas, zig and zag wherever the road leads to. Some people are too 

traditional and they only do what they have done before, and those don't make good. Venture funds look for really good technologists and at technical breakthroughs.( venture funds  look at) those that cause 

disruption and give the startup an advantage. I see too many people in the investment world chase what is successful.  

Listening skills: Of all the skills, listening and collecting data might be the most important. Study the failures and success of all ventures and adopt the best to succed. You need sharp antenna to maneuver fast-

changing markets. Every business continues to pivot. Data is not a big secret and you need to do research. How you synthesize data drives the decision. Listening doesn't mean you do what someone tells you to. It 

means that you are a good collector of data from many sources and you use this to arrive at a decision quickly. It's like solving a jigsaw puzzle. Commitment: It is a long road. How likely are you to stick with ups and 

downs! .Leadership: Can you create and inspire a team that wants to follow you and accept your lead. Integrity: Cutting corners cannot offer a long-term value creation. Reportedly the venture capitalist who funded 

Snap Deal had said that “When Kunal and Rohit (founders of Snapdeal) reached out to me, it was one of many such emails. Usually emails offer no reason why I should make time for them. But , such their email had 

insight. It made me think about the opportunity in India to help small businesses create and manage demand. So I was enthusiastic about meeting them. When I meet, I want to understand the value proposition and 

insights fast.How the entrepreneurs answer and keep up with the pace matters to pursuing further conversations. Their knowledge, confidence, attention to detail, and vision are all on test for rapid fire conversation. 

In this case, I thought they were fantastic. In 2009, while I saw close to 100 business plans, Snapdeal was the only investment I made.Exceptional entrepreneurs are great salesmen, without appearing to be salesmen. 

Does a hoodie-wearing Harvard drop-out, a computer science PhD working on probabilistic algorithms, or a nerdy guy with thick glasses evoke the picture of a classical salesman? These entrepreneurs reframe their 

pitch on the fly depending on the audience. If you reminisce about the elevator pitch, you are surely a dinosaur. Exceptional entrepreneurs have a sense of urgency and expect everyone around them to have a sense of 

urgency . They respond and decide expeditiously, don't indulge in long rambling meetings, and even hurry to the bathroom. Exceptional entrepreneurs focus on serving an unmet or emerging need, not on technology 

proc ess. Note the use of the singular “need“. When an entrepreneur pitches how the solution will serve 5 or 10 needs, we tend to run away. 

      

 

 

 

ADVERTORIALS AND CONSULTANCY HELP LINE 

 

You may have problems with Government Departments PWD, BDA, BMRDA, KIADB, TOWN PLANNING DEPARTMENTS AND Development Authorities BBMP, Taluka office, D.C. Office, Corporation, 

K.S.R.T.C., Commercial Tax Offices, K.E.B., Pension problems, Acquisitions of Land Problems , Khata, Bifurcation, Tax Revision. Banks Problems etc, which may be have been pending for months, and years 

in Government files etc. 

Everybody is facing Problems, Problems? 

Kindly write to us, we analyze and convince our selves and if appropriate then we will take your problems, to concerned authorities, ministries, i.e., through our news paper property politics and try to help you. 

We also provide consultancy and Liaison service on case to case bases as per agreed terms and fees. Write your problems with Xerox copies, 

 

M.S.Yatnatti , Editor and Video Journalist Consultant  Mobile: 9945116476  E-Mail: msyatnatti@yahoo.com    propertypolitics@gmail.com 


