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STARTUPS CAN BEAT BIG COMPANIES: STARTUPS THE “DIRECT ROUTE TO SUCCESS” FIND 

UNSOLVED PROBLEMS OF CUSTOMERS AND SOLVE IT 

        
By: M.S.Yatnatti: Editor and Video Journalist Bengaluru:: Starting a business is a multi-step process that can feel overwhelming when you're on your own, but it is better to  stay organized and be on track while you 

start your business and achieve success. Whether you're refining your business idea, filing for permits and licenses, drafting your business plan, or looking for funding, you need different tools to do it right and get it 

done. SWOT is an acronym that stands for Strengths, Weaknesses, Opportunities, and Threats. As the name implies, it is an organized list of your business‟s greatest strengths, weaknesses, opportunities, and 

threats.The purpose of a SWOT Analysis is to help you develop a strong business strategy by making sure you‟ve identified and considered all of your business‟s strengths and weaknesses, as well as the opportunities 

and threats it faces in the marketplace. 

Be different startup .Find unsolved problems of customers and solve it, everybody has problems. Many have many problems .Few problems are universal. Few problems are local few are national and few are 

international .Find unsolved problems. Companies succeed because they solve and understand the unsolved problem and come up with solutions that are very different from what others do. Put yourself in the 

customer's position; perhaps you would have experienced a pain point yourself. You may not fully understand the difficulty unless you experience it yourself .Develop deep customer insights. Secret of your success is 

in Passion, determination, vision, agility, team play, fund-raising skills.What exactly defines the DNA of a booming startup? What do some of the biggest names in the investment community look for in startups and 

entrepreneurs Clarity of vision Domain expertise? What key factors do successful entrepreneurs attribute to their triumph? Need to be understood diligently.Many venture capitalist look for startups addressing 

larger customer base scaling up large, interesting markets. It's important not only that startups succeed, but that the the co sequences of that success are large. Startup investment is based on the premise that you the 

premise that you can make hundred times your money, and that's not possible if the markets are small. 

The growing entrepreneurial ecosystem in India has had a domino effect on a number of sectors and the conventional real estate space is also reaping the benefits of the startup boom. Within five years, the concept of 

co-working spaces has not only caught on but has grown to include more than 200 players. Research reportedly estimates that co-working operators accounted for 1.27 million sqft of leasing in first half of 2018, a 

199% increase over the first half of 2017. With so many players in the field and investment flowing in, consolidation is the logical next step, say co-working space operators. As startups seek affordable office space, 

more than 200 co-working spaces have come up across the country and with investment flowing in, consolidation is the logical next step in the sector. Underscoring the need to boost the start-up ecosystem, the 

Reserve Bank reportedly stated that it will simplify rules and regulations which impede their growth and ensure that an entrepreneur does not have to run from "pillar to post" to start a business. The Reserve Bank 

has created a dedicated mailbox (helpstartup@rbi.org.in) to provide assistance and guidance to the start-up sector. Electronic reporting of investment and subsequent transactions will be made on e-Biz platform 

only. Submission of physical forms will be discontinued . RBI said the aim was to enable start-ups, irrespective of the sector, to receive foreign VC investment and also enable transfer of shares from foreign VC 

investors to other residents or non-residents. But still lot of simplification is needed to be done as start ups are rich in ideas but poor in finance by the time they complete the RBI Procedures they will be dead. 

Reportedly the RBI relaxed foreign investment norms in financial services firms, startups and in investments by foreign regulated capital investors. When it comes to financing startups, the RBI has said that foreign 

venture capital investors (FVCIs) registered with Sebi can invest in equity or equity-linked instruments or debt instruments issued by an Indian `startup' irrespective of the sector in which the startup is engaged. 

According to the RBI, a startup will mean an entity (private limited company or a registered partnership firm or a limited liability partnership) incorporated or registered in India not prior to five years, with an 

annual turnover not exceeding Rs 25 crore in any preceding financial year. With a view to boosting innovation and promoting job creation, the Reserve Bank on recently  said start-ups can raise external commercial 

borrowings (ECBs) of up to 3 million in a financial year. They will be permitted raise the overseas funds in rupees as well as in foreign currency .India has the third-largest number of start-ups globally. Prime 

Minister Narendra Modi had unveiled a slew of incentives for them including tax holiday, inspector raj-free regime, capital gains tax exemption and Rs 10,000 crore corpus to provide funds. Government has also 

relaxed procurement norms for them. Statement on developmental and regulatory policies announced by RBI said start-ups have the potential to play a significant role in economic growth and job creation by 

spurring innovation and injecting competition."Taking into account the available funding channels from overseas for start-ups, the RBI, in consultation with the Government of India, will allow such entities to raise 

ECB up to USD 3 million or equivalent per financial year either in INR or in any convertible foreign currency or a combination of both," it said.It will issue guidelines in this regard by month-end. A National Credit 

Guarantee Trust Company is being envisaged with a budgetary allocation of Rs 500 crore per year for the next four years. Information technology is one of the most important mass employers in the country today 

providing significant value  addition and employment creation.  

Startups and SMEs face unique growth challenges in India while seeking to establish a stronghold in the marketplace. Most of the entrepreneurs are often stumped when it comes to the next growth stage thereby, 

ending up in a situation of low to no growth. Business advisors, experienced entrepreneurs, bankers, and investors generally agree that you should develop a business plan before you start a business. A plan can help 

you move forward, make decisions, and make your business successful. Many of them need product development, packaging, retail fittings and signage, office equipment, websites, and sometimes months or even 

years of payroll before the sales start. So, however you cut it, your business plan is very important, even at the early startup stage, and even if you can keep it in your head. Before you purchase business stationery, 

telephones, or rent a location, you should have a business plan. 

 

Email marketing is extremely cost effective and one of the most powerful marketing tools available to small businesses.Business owners who spent time and money building their Facebook Page discovered in 2013, 

that Facebook is showing their posts to just a tiny fraction of their fans. If they want all their Facebook fans to see their posts, they now need to pay Facebook. Facebook owns their network! This change of the rules is 

a perfect example of why you need to avoid outsourcing your network, to a social network. Email marketing puts you in control and allows you to build an increasingly valuable asset. Follow your intuition, take 

risks. If you make easy and safe choices, very little worth remembering will ever happen. Understand what people want. What do they see in your technological innovation and the fundamental problem you are 

trying to solve?.G et lucky. Even with a great idea, an amazing team and solid execution, a little bit of luck comes in handy 

 

Here‟s a suggestion: Draw up a list of the 3000 most influential people in your marketplace.  These people could include high quality prospective clients or maybe influential introducers; introducers are people who 

can recommend you to lots of buyers.  Then, put a plan together that will allow you to earn their attention.  This targeted approach takes time, but the rewards are enormous.  Don‟t believe me?  Okay, think how 

different your business would look, of you had already done this, and you could now pick up the phone and talk to the most influential people in your industry!  It‟s a game-changer.Everyone knows that quality 

never comes cheap. We have been trained from childhood to believe that if something looks too good to be true, it is too good to be true. Promising people a high quality service for a low fee, creates doubt. That‟s the 

last thing you want to happen in the mind of your prospective clients. I am sure you will have noticed what happens whenever a beautiful woman or a handsome man walks into a crowded room or a bar?  People 

look at them.  In fact, some people will actually walk over to them and offer them a drink or strike up a conversation with them.  The reason we call these kind of physically striking people „attractive‟ is that they 

literally attract the attention and also the interest of other people. So, you might be wondering at this point, what this has to do with you and your marketing?  The most successful businesses all use the same power of 

attraction I just highlighted, in order to attract sales, clients readers or customers.  The most successfully marketed businesses gain the attention and interest of potential clients by making themselves attractive.It‟s 

impossible to effectively sell or market your services unless you have researched your competitors. You need to know what offers, guarantees, prices or fees you are selling against, in order to make your offering the 

most attractive to potential clients.In my experience, business owners often assume that the service they offer to potential clients is superb, when in reality it‟s pretty average, when compared to what their 

competitors are offering. One of the reasons for this, is that a key way service providers gather feedback on their competitors, is when they speak with former clients of their competitors. An accountant, for example, 

speaking with the disgruntled, former client of one of her competitors is likely to get a very biased, worst case scenario view.The key is to find out what you‟re really up against and then beat it by adding massive 

value. 

 

STARTUPS CAN BEAT BIG COMPANIES: 1. Be fast: Sure, big companies have big resources.  But you know what else they have?  Big bureaucracy. In other words, they are slow.  And if there's something clients 

hate, it's slow service. You need to  build your company with a culture of lightning fast speed: emails responded to within minutes or hours, samples delivered within weeks instead of months and a team of 

phenomenal sales and technical personnel who were empowered to make decisions on the spot.  Big companies are rarely built to be fast, so use this weakness to your advantage as you create your company DNA. 2. 

Be relentless: Get used to hearing “no” constantly in the beginning, but don't lose heart.  Keep finding excuses to email or meet potential clients. Sourcing managers are smart, and even if they say no, they remember 

when a small company is impressive. Also, many large companies are entitled and take clients for granted.  So when you get the tiniest opportunity, kill it with great performance. Everyone knows that you are a 

small company, but you don't have to act like one.  Just because your competition spends hundreds of millions of dollars on R&D or marketing does not mean they are better than you. Hire superstars who know how 

to develop fantastic products and who are passionate about your business. It shows you're a true leader. Exude irrational confidence, be smart, demand execution and believe in the power of self-fulfilling prophecy. 

If you believe that your larger competitors have no chance to beat you, one day they actually won't be able to.4. Listen: Huge companies can be surprisingly tone-deaf and may not know (or care) what their clients 

want.  Many times they have off-the-shelf products that they won‟t modify even if their clients beg them to do so.  As a small business, do the opposite. Create an ethos that‟s client obsessed.  Customize everything if 

you can and above all listen to your clients. They will tell you exactly what they want. You just have to deliver. Clients love suppliers who do one thing: solve their problems. And solving problems starts with 

listening.5. Understand things don't happen overnight: It took eight years to build GMM to the size it is today.  However, from the beginning they  had a clear vision of where they were going. Don't get discouraged 

because the first 10, 20 or 100 sales calls go nowhere. It only takes one break to change everything, and you never know when that break is going to come.  And once that big break happens, work even harder.  Take 

nothing for granted. After a few more big breaks, you will have another problem: You're not a small company anymore, and you have to learn how to scale.  Underscoring the need to boost the start-up ecosystem, 

the Reserve Bank reportedly  said it will simplify rules and regulations which impede their growth and ensure that an entrepreneur does not have to run from "pillar to post" to start a business. The Reserve Bank 

has created a dedicated mailbox(helpstartup@rbi.org.in) to provide assistance and guidance to the start-up sector. Electronic reporting of investment and subsequent transactions will be made on e-Biz platform 

only. Submission of physical forms will be discontinued with effect from February 8, 2016. RBI said the aim was to enable start-ups, irrespective of the sector, to receive foreign VC investment and also enable 

transfer of shares from foreign VC investors to other residents or non-residents. But still lot of simplification is needed to be done as start ups are rich in ideas but poor in finance by the time they complete the RBI 

Procedures they will be dead.Reportedly The RBI relaxed foreign investment norms in financial services firms, startups and in investments by foreign regulated capital investors. When it comes to financing startups, 

the RBI has said that foreign venture capital investors (FVCIs) registered with Sebi can invest in equity or equity-linked instruments or debt instruments issued by an Indian `startup' irrespective of the sector in 

which the startup is engaged. According to the RBI, a startup will mean an entity (private limited company or a registered partnership firm or a limited liability partnership) incorporated or registered in India not 

prior to five years, with an annual turnover not exceeding Rs 25 crore in any preceding financial year. 
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 With a view to boosting innovation and promoting job creation, the Reserve Bank on recently  said start-ups can raise external commercial borrowings (ECBs) of up to 3 million in a financial year.They will be 

permitted raise the overseas funds in rupees as well as in foreign currency .India has the third-largest number of start-ups globally. In January, Prime Minister Narendra Modi had unveiled a slew of incentives for 

them including tax holiday, inspector raj-free regime, capital gains tax exemption and Rs 10,000 crore corpus to provide funds. Government has also relaxed procurement norms for them.Statement on 

developmental and regulatory policies announced by RBI said start-ups have the potential to play a significant role in economic growth and job creation by spurring innovation and injecting competition."Taking 

into account the available funding channels from overseas for start-ups, the RBI, in consultation with the Government of India, will allow such entities to raise ECB up to USD 3 million or equivalent per financial 

year either in INR or in any convertible foreign currency or a combination of both," it said.It will issue guidelines in this regard by month-end. A National Credit Guarantee Trust Company is being envisaged with a 

budgetary allocation of Rs 500 crore per year for the next four years.Information technology is one of the most important mass employers in the country today providing significant value  addition and employment 

creation. 

 

Venture funds look for really good entrepreneurs, those who can be agile. Since venture funds  focus on startups doing things that have generally not been done before, it's really important that entrepreneurs are 

agile; they can change plans rapidly, come up with new ideas, zig and zag wherever the road leads to. Some people are too traditional and they only do what they have done before, and those don't make good. venture 

funds  look for really good technologists and at technical breakthroughs.( venture funds  look at) those that cause disruption and give the startup an advantage. I see too many people in the investment world chase 

what is successful. If Amazon is successful, you will have a lot of people trying to chase ecommerce. I found not enough people were doing startups for the bottom 3 billion people on the planet. I understand why 

people don't do it; it's because the bottom 3 billion people don't have much money.But I thought that was an opportunity because there is not much competition there, and it also makes venture funds  feel better. It's 

a personal indulgence. When you look at the bottom 3 billion people, almost everything is a problem. 

 

Determination and Perseverance: That's the main trait of top founders of successful ventures have in common. Airbnb launched something like five times before taking off, and at one point, the founders had maxed 

out at least  credit cards and were selling collectible cereal boxes to stay afloat. Adora Cheung, founder of Homejoy , pivoted through 13 ideas before hitting the right one; she even slept in her car for a while. Just last 

year Homejoy raised over $38 million. Their key is to be a cockroach to keep going no matter what. Keep your burn low, talk to users, and just keep building. Intelligence Leadership .Create a startup and be your 

own boss .Let it be small or big be your own boss .A small seed can become big tree . 

 

You have to have passion commitment and good idea good networking skills .A start up need to have a well documented business plan investment strategy and including exit options to angel investors in the start 

itself as later problem should not crop up with founders. You should have good product and it should be in need and it should have better feature than other products. what is not working discontinue it .Scale it as 

demand grows .Do not ignore Marketing .Growth capital is very important but do not over raise the finance and hire good talent as an when it is required .Do not over pay as it will be very difficult to manage the 

start up.Time is everything .Be different find right investors and venture capitalists and not vulture capitalists. Raise money intelligently find the right people be sure and flexible .Do not ignore open source 

technology. Well documented code of conduct is very important for every employee and directors of the startup.   Well defined Information technology is one of the biggest mass employers. 

Entrepreneurs must have something to accomplish or prove beyond just building a successful company. It's what excited us early on when venture funds  met Sachin and Binny Bansal (of Flipkart) -their unwavering 

commitment to bringing the best possible service, price, and selection to all Indians. Entrepreneurs need to have conviction, especially in the face of obstacles, naysayers and doubters. Venture funds  have seen great 

out comes when entrepreneurs are good at breaking large market problems into smaller experiments and iterate fast. Mukesh Bansal was able to manoeuvre Myntra through two pivots and make it India's largest 

online apparel company. Greg Duffy attempted to set up an IP camera for home security and surveillance as a favour for his father. As an engineer, he thought it would be easy to get it working. It turns out that 

none of the existing products was even remotely easy to use for Greg, let alone the average person. Out of this frustrating experience was born Drop cam, which in four short years was acquired by Google Nest for 

over a half billion dollars. You need to sharpen your focus. Set tangible, but achievable, milestones. Don't do too many things at the same time. Carve out your primary goal and then work single-mindedly towards its 

success. Spreading your resources too thin will only result in half-hearted results across the board. When  Flipkart was started , Reportedly they spent more than two years perfecting the experience in the books 

category before moving to consumer electronics .Fail fast as Resources and time are at a premium and go in for next venture, so entrepreneurs must focus on what gets them the best returns on investment and let go 

of everything else. Get the right investors. If you get investors, make sure they understand your vision and give you the freedom to chalk out your own path. Find the right team. Keep the  bar for talent is extremely 

high. If entrepreneurs learnt early on that it's better not to hire at all than to settle for people who do not fit into your vision. 

     

 

 

 

 

 
ADVERTORIALS AND CONSULTANCY HELP LINE 

 
You may have problems with Government Departments PWD, BDA, BMRDA, KIADB, TOWN PLANNING DEPARTMENTS AND Development Authorities BBMP, Taluka office, D.C. Office, Corporation, 

K.S.R.T.C., Commercial Tax Offices, K.E.B., Pension problems, Acquisitions of Land Problems , Khata, Bifurcation, Tax Revision. Banks Problems etc, which may be have been pending for months, and 

years in Government files etc. 

Everybody is facing Problems, Problems? 

 

Kindly write to us, we analyze and convince our selves and if appropriate then we will take your problems, to concerned authorities, ministries, i.e., through our news paper property politics and try to help 

you. We also provide consultancy and Liaison service on case to case bases as per agreed terms and fees. Write your problems with Xerox copies, 

 

M.S.Yatnatti , Editor and Video Journalist Consultant  Mobile: 9945116476  E-Mail: msyatnatti@yahoo.com    propertypolitics@gmail.com 


